From: Orndoff, Donald H CAPT (PWCYOKO)

Sent: Friday, February 15, 2002 1:50 PM

To: Beary, William J CAPT (NAVFACHQ); Brunhart, Andrew CAPT
(NAVFACHQ); CAPT Adam Robinson (E-mail); CAPT Dan Hartwell (E-mail);
CAPT Dan Smoak (E-mail); CAPT David Bella (E-mail); CAPT K. P.
McNamara (E-mail); CAPT Mike Lucarelli (E-mail); CAPT Mike Seifert
(E-mail); CAPT Patrick Kluckman (E-mail); CAPT Rich High (E-mail); CAPT
Rick Hill (E-mail); Mustain, Roger CAPT; CDR Mary Helinski (E-mail); CNFJ IT
Officer (E-mail); COL Kirk Bergner (E-mail); Fred Collins (E-mail); Fred
Crecelius (E-mail); Khan, Khalid C CAPT (EFDPAC); Kuzio, Paul M CAPT
(EFDPAC); LCDR Brian Goodwin (E-mail); Mossey, Christopher CAPT;
RADM R. C. Chaplin (E-mail); Teal, Dwayne L (EFDPAC); LT Edward Murray
(E-mail)

Cc: Johnson, Michael R RADM (NAVFACHQ); Kubic, Charles R RADM
(EFDPAC); Loose, Michael K RADM (NAVFACHQ); Schanze, CAPT
Christopher (EFDPAC); Decker, Christian C CDR (EFDPAC); Hemstreet,
Hugh R CDR (PWCYOKO); Ogawa, Ken LCDR; Sheedy, William M (OICC
Atsugi); Bustamante, David R (OICC Sasebo); LT Chad Lorenzana (E-mail);
Holkon, Luis A LTJG (OICC Misawa); Garcia, Gregory A CDR (PWCYOKO);
Gersh, Robert LCDR; Harrison, Martin B LCDR (PWCYOKO); Koepsell,
Steven A (PWCYOKO); Quattlebaum, Armand T LCDR (PWCYOKO); Tom
Blackmer (E-mail)

Subject: RFMS Implementation Stakeholder Progress Report #2 (FEB 02)

Leaders and Managers,

This is the second Regional Facility Management System (RFMS) Implementation Stakeholder
Progress Report. | appreciate the feedback you gave me on the first report. Your ideas,
questions, and insight are invaluable as we move forward on this important CNFJ Region initiative.

Our four chartered implementation teams (Planning/Construction Business Line, Utilities Business
Line, Environmental Business Line, Yokosuka Base PW Team) are progressing well. Each team
will report out to the RFMS Steering Team (CAPT Roth, Mr. Blackett, CDR Garcia, Mr. Huber, and
me) over the next few weeks. We will be positioned to give the Regional Advisory Board and
Regional Commander a substantive progress briefing in the mid-March timeframe. | delayed the
Environmental Business Line briefing to the RAB scheduled earlier to ensure the design was
coordinated with other facets of RFMS development.

Part of the RFMS initiative is to evaluate expanding PWC capabilities, enabled by the Navy
Working Capital Fund (NWCF) business model, to all Base PW Teams across the CNFJ Region.
PWC Yokosuka has already become a regional service command with multiple service delivery
locations for transportation services. RFMS Business Line Managers are evaluating other areas
where the NWCF business model can add value. In recognition of this regional role, PWC
Yokosuka held a design competition for a new command logo. Mr. Tsuchibayashi of our Yokosuka
Maintenance team designed the selected PWC Japan logo (please see attached).

New PWC Japan
Command Logo.ppt...

Our progress on the RFMS initiative since my last report dated 3 JAN:

- Briefed Regional Commander on overall progress and Regional Engineer components (8
JAN 02)

- Held RFMS Strategic Planning Session including PWOs in Yokosuka (17 JAN 02)

- Briefed Commander, NAVFAC (RADM Johnson) and Staff in Washington (22 JAN 02)

- Briefed Commander, Pacific Division NAVFAC (RADM Kubic) and Staff in Hawaii (23 JAN
02)



- Briefed CINCPACFLT Facilities (CAPT Mustain) and Environmental (CDR Helinski)
Officers in Hawaii (23 JAN 02)

- Yokosuka Base PW Team progress briefing to Yokosuka Base CO (CAPT Seifert) (25
JAN 02)

- Utilities BL Implementation Team site visit to Atsugi (12-13 FEB 02)

- Environmental BL Implementation Team progress briefing to Steering Team (13 FEB 02)

Coming up in February and March 2002:

- Utilities BL Implementation Team site visit to Sasebo (target 19-21 FEB 02)

- Yokosuka Base PW Team progress briefing to Steering Team (target 27 FEB 02)

- Planning BL Team progress briefing to Steering Team (target 6 MAR 02)

- Utilities BL Team progress briefing to Steering Team (target 6 MAR 02)

- Combined RFMS progress briefing to CNFJ Region Staff and Regional Commander
(target 13 MAR 02)

- Combined RFMS progress briefing to Regional Advisory Board (target 20 MAR 02).

I look forward to hearing from you on any RFMS implementation issue or concern.

Very respectfully,

@ —

Orndoff, Donald H
CAPT (PWCYOK...
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